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Introduction

A growing number of voluntary regulatory initiateveelevant to the social and
environment impact of the mining industry have agadrsince the mid-1990s. These
have taken a range of forms, including reportingmag@isms, guidance documents,
management systems, industry codes of conducthénadpiarty certification schemes.
Some of the initiatives are Australian-led (suchhesMinerals Council of Australia
Codes and Frameworks), while others have emergadesult of international
consultations and activities (such as the Inteomati Council of Metals and Mining
Sustainable Development Framework). Despite tiegional or international affiliation,
all of the initiatives included in my research hapgplication to mining activities in
Australia, or the international activities of Ausdtan minerals companies such as the
running of mining operations in other countriesgrport-related activities.

One of the trends that can be observed in the Boolof voluntary initiatives applicable
to the mining industry is a movement towards theettgpment and implementation of
systems for verification and certification. Forexple, four specific projects involving a
range of participants have commenced since 20Q@pgmy third party certification as
their preferred framework. Out of these four pctgetwo have concluded with the
launch of certification schemes while the other awe reaching the concluding stages of
their research and development phase. In additiamy established private initiatives
are working towards processes for independentiwatibn, including a consideration of
third party certification processes.

This paper seeks to answer the following reseavelstipns: what factors are
contributing to the movement towards certificatiand what are the regulatory
implications of this?

The emergence of industry-specific certificatiohesnes was examined by Tim Bartley
(2003) in his case study of the forestry and apgpadeistries. Bartley’'s comparative
analysis found that there were two sets of dynathiascontributed to the evolution of
certification systems in these two otherwise appiyraelisparate industries during the
1990s. These were: firstly, the impact of sociavement campaigns that targeted
companies, and, secondly, the institutional condéxieo-liberalism and free trade.
Bartley suggested that his findings would applgtieer settings given two conditions:
the industry must be one in which there is sociay@ment pressure directed at
companies that value their brand reputations, Badéommodity chains in the industry
must be heavily international in scope. | argus these two conditions are met in
relation to the mining industry, and it therefoféets a context in which to test Bartley’'s
conclusions.

In this paper, | discuss the development of volynitaitiatives in the mining industry,
and explore the factors contributing to the emeegeof certification schemes.
Transnational mining corporations dominate the tgraent and adoption of voluntary
initiatives in the mining industry, and these compa form the focus of my research.
Following on from Gunningham and Sinclair’'s (20Q002) research on the mining



industry, | expect that issues of credibility, regiion and a desire to protect a ‘social
license to operate’ will play a critical role. lka test my findings against Bartley's
conclusions regarding the key dynamics that couitteilbo the emergence of certification
systems. Finally, I consider some of the broad@lioations of certification for the
regulation of the mining industry.

This paper is based on research conducted duringaitrse of my PhD that |
commenced in 2003. Data collection methods indu@edepth, qualitative interviews
with representatives of industry, NGOs and govemtmegulators; document analysis;
and review of secondary data sources such as patllend unpublished papers. This
paper presents some of findings from interviewsdoeoted in Australia and the USA in
2003 and 2004 with high level executives of somthefworld’s largest minerals
corporations with operations in Australia. Theseaaitives held roles of responsibility
with regard to the environmental and/or social geriance of the company for which
they worked. Other key informants include NGO pobjstaff involved in the
development of voluntary initiatives for the minimglustry, and government officials
with responsibility for regulating mining-relatessues.

Voluntary initiatives in minerals industry

In using the term ‘voluntary initiatives’ in thiaper, | acknowledge that the adoption of
the schemes may not necessarily be purely volurtéingre are often a number of forces
at play that leave a company with no choice badopt the initiative (Gunningham and
Sinclair 2001:3). For example, pressures to adountary initiative may come from
suppliers, employees, a need to protect reputaticmand, commercial forces, and even
legal or regulatory requirements (OECD 2001). duld, in fact, be a mark of a
scheme’s success if it reached a critical massarsdiccessfully captured market forces
that a business could not ‘opt out’ of it (Leipzig©03).

The marked increase in the number of voluntaryatmes relevant to the minerals
industry in recent years is demonstrated in Tabéith displays the total numbers of
voluntary initiatives launched by year. This tahlseo indicates the numbers of initiatives
in which representatives of the minerals indugbgrgéonnel from mining corporations or
minerals industry associations) have played a &by either as the primary driver of the
initiative, or as a significant contributor throughrticipation in working groups and/or
funding.

Over this period there have been large multi-staldsr initiatives seeking to address
broad issues relating to social and environmergdbpmance, and a number of smaller
projects dealing with specific issues initiatedsliiygle groups such as NGOs and
companies. The initiatives are at various stafevaution: some are still at their
infancy, others are converging or co-operating amowus issues, and most are subject to
regular mechanisms for review. There are alsondflndof initiatives that are still at
‘research and development stage’.



Table 1: Number of voluntary initiatives by year launched, and number of
initiatives in which minerals industry played a keyrole.

Voluntary initiatives relevant to minerals industry

—e— Total initiatives

—&— Mining company
initiatives

Certification
project
commenced
Certification
scheme
launched
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The table demonstrates that minerals companiesh@ndrepresentatives have played a
key role in the development of many of the initia8 that address the social and
environmental performance of the minerals indus@y.the 48 initiatives launched since
1991, minerals companies were the key driver ci@Bwere significantly involved in 6
through involvement in working groups or by waynedjor funding. Some of the
reasons for these high levels of involvement apaerd in this paper with reference to
empirical evidence. It is also significant to ntitat it is the large minerals companies
that are developing and adopting these initiatimes the small or medium enterprises,
and this has a number of implications that are idened in later stages of this paper.

A chronology demonstrating the emergence of volyntatiatives relevant to the
Australian minerals industry is presented in Apperd(adapted from Solomon et al.
2006, forthcoming). The types of initiatives dkgdiin the chronology include research
and development exercises, reporting mechanismgsiry codes of conduct and
certification schemes. Some of the initiatives Anstralian-led (such as the Minerals
Council of Australia Codes and Frameworks), whtleeos have emerged as a result of
international consultations and activities (suclhasinternational Council of Metals and
Mining Sustainable Development Framework). Desbiggr national or international
affiliation, all of the initiatives listed have apgation to mining activities in Australia, or
the international activities of Australian mineratsmpanies such as the running of
mining operations in other countries, or expor&ted activities.

Over this period, four third-party certificationgpects have commenced that seek to
address particular issues in the mining indus@ythese, two certification schemes have



been launched, one that deals with cyanide uselthrgining, and the other designed to
prevent trade in conflict diamonds. The other tedification projects are reaching the
concluding stages of their research and developattivities - one is considering the
feasibility of mine site certification, while theéher is seeking to develop a third party
certification scheme for ‘green lead’. In additicwo existing schemes — the Global
Reporting Initiative and the ICMM Sustainable Deyghent Framework - have
commenced projects to investigate approachesdw &dir verification of reports
produced pursuant to their frameworks.

The evolution of voluntary initiatives

All of my informants observed that there had bagniScant changes within the

minerals industry since the mid-1990s with regarddcial and environmental issues.
Reputation and credibility issues were the mostroonly cited as being significant
drivers of this change. If companies were notaayesuffering negative consequences as
a result of action against them for own poor scaral environmental performance, either
by way of court cases or NGO campaigns, they peedehemselves as being ‘tarred by
the same brush’ as poorly performing companieserdfore, not only was it important

to individual companies to improve the reputatibthe minerals industry as a whole,

but companies also sought to develop a meansfaraiitiate themselves from poorly-
performing companies. Voluntary initiatives offérhe potential to achieve these goals.

A range of dynamics emerged during the 1990s thaiributed to an environment
conducive to the development of voluntary initia8v These included: arise in
momentum within and power of non-governmental oiggtions supporting
environmental and social issues; the unprecedetiity to rapidly spread information
through electronic communications; a number of lpgifile mining disasters (eg Ok
Tedi); a reduction in resources available to statgtutions; increasing power and
influence of multi-national corporations; a growidiglogue around risk management
within industry; and the adoption of the United idas Rio Declaration and Agenda 21.
Many interviewees also noted a shift in Australiagulatory approaches away from
‘command and control’ to an encouragement of ‘belyoompliance’ during this same
period.

The first voluntary initiative to address the penfiance of the Australian minerals
industry was the Australian Minerals Industry CéaleEnvironmental Management
(MCA Code) launched by the Australian minerals stdyipeak representative body, the
Minerals Council of Australia, in 1996 followingreumber of years of development. The
MCA Code applied to the Australian and internatiaerations of Australian
signatories. Many of my interview respondentscatid that the main impetus for
development of the MCA Code was the recognition the minerals industry had to
‘self-regulate or be regulated’ following increagipressure from NGOs and government,
particularly around the social and environmentafggenance of Australian companies
overseas.



(W)e established the Code (and) the initiatives$ tha Australian government
and others were pushing, you know, sort of fellyaaad they got involved our
process to help develop that Code. So it was \féegteve in terms of
demonstrating, yeah, industry is prepared and cép#itry and regulate itself.
Mining Executive #3, Melbourne

While the desire to avoid regulation may have dritreedevelopmenof the MCA Code,

| found that the main motivation fadoptingthe MCA Code was the opportunity it
provided for companies seeking to improve theiutapon. The Code not only required
signatories to disclose instances of poor perfoonmait also offered them an opportunity
to publish information about their good performance

... we needed to find ways to tell our stakeholdeswe were performing to
these standards. Things like the Code (MCA Cod&mfeironmental
Management) and public reporting ...offered us anoojymity to actually move
beyond where others perceived us to be for usytartd put a position that ‘this
is where we think we ar#lining Executive #7, Melbourne

In 1998, the first 11 industry reports againstM@A Code were published, and were
met with interest by a number of groups, includatiger mining companies keen to
measure their own performance against other corapaniWorldwide Fund for Nature
(WWF) conducted an analysis of the reports whichk pablished in 1999 as “Ore or
Overburden”. Their analysis found the industryarp wanting with regard to the nature
of what was reported, particularly as they did aygply any mechanisms for independent
verification. These criticisms were taken into@att by the MCA in their subsequent
review of the Code in 2000, and a provision wasuthed for the independent verification
of the company reports. This required a numbe&oaipanies toreassess how they
actually conform with the cotleand many companies’ scores were down-rated &y th
independent assessor. As one mining corporatienutive acknowledgedit's just
natural for people to assess themselves favourably”

The development of voluntary initiatives in the dée from 1996 can be characterised as
a period of progression, convergence and co-operaflo demonstrate:

* As well being a major influence on the amendmemtiié MCA Code, the WWF
report, Ore or Overburden’also prompted BHP (how BHP Billiton) to engage
an NGO to assess its Cannington site. This tregére development of the
Green Lead principle, which is now the central otiye of a global initiative for
the certification of lead.

* The 1996 MCA Code had a significant influence ia tlevelopment of the
ICMM Sustainable Development Framework in 2003ei’im 2004, the ICMM
Framework provided the structure for the MCA EndgrVValue (which replaced
the MCA Code), and the Mining Certification Evaloat Project (MCEP)
Principles and Criteria.



* The GRI has been working with the ICMM to creatmiaing supplement to its
sustainable development reporting that will allowimg companies to report
against the ICMM Sustainable Development Framework.

A similar pattern of convergence and co-operatsorecognised by Leipziger (2003:508)
in her overview of codes for corporate responsipiliShe also noted that a key challenge
for the corporate responsibility movement is tovielep trust through verification in the
face of growing cynicism from a range of stakehdti€Leipziger 2003:508). There is a
discernable trend towards developing systems foficegion in new and existing
initiatives in the minerals industry, and this reeaeason for the high levels of activity
around voluntary initiatives over the past few gear

Credibility through certification

My research strongly supports the assertions byn@dgham and Sinclair (2001:4;
2002:134) that improved credibility is the main istys for the adoption of voluntary
initiatives by large, highly visible transnatiorarporations in the “reputation-sensitive”
minerals industry. This is especially significartten considering that these
corporations are not only the most eager groupimvttie minerals industry to adopt
voluntary initiatives, they are also driving thevdpment of the majority of initiatives
through participation and/or funding.

We've talked about that for many, many years hanfdbt the value that our
reputation has in our communities and with regulatand our stakeholders. And
really our intent is to build that over time so wan then transfer that value to
some new place, and people can go back and lookantvell, here’s what they
did there, and this is what we can expect thenothate’ because we have that
reputation capitalMining Executive #12, USA

The following statement offers an insight into thetivations of transnational mining
corporations in relation to the perceived bendfitartification schemes, such as that
being considered for mine site operations:

(mine site certification is) all about reinforciraur reputation which therefore
opens opportunities. If we can say, look, all af mine sites are certified and if
we come and develop a project in your country, Mget that certified as well. If
the scheme has credibility, then people will feetercomfortable with us than
they might with a competitor who doesn’t have siggsified or only has one
certified or has no intention of getting certifisb it provides again another
benchmark of credibility and performance | think.iSis really about reputation,
I’m not sure there’s anything elsilining Executive #3, Australia

The nature of mining activities means that a sdehse to operate is crucial to many
minerals enterprises, especially those involveaiiimeral extraction. The site of most



minerals operations is dictated by the locatioaafessible mineral deposits, and most
remaining mineral deposits are situated in renateironmentally and socially sensitive
areas.

Linked to a social license to operate is the abibr a company to differentiate itself
from others in the industry, particularly if thedumstry as a whole has some problems
with its reputation. This can be of assistancemthere is competition for approvals to
exploit new mineral deposits. Large minerals coafions acknowledge that they have a
distinct advantage over smaller operators with ne¢a differentiation because it can be
“quite costly to satisfy or demonstrate that yowagsfied the requiremerits

My data showed that the credibility offered by thjparty certification through
independent auditing was the major attraction onpanies to adopt such a scheme,
while benefits through product differentiation oin@d product were of secondary
importance. The nature of most mineral produsuish that tracking a chain of custody
from mine site to product is very challenging. Egample, minerals from a variety of
sources are often processed together, and ites oftt financially or practically feasible
for a company to have its own separate processaisfproduct. Diamonds are perhaps
the only mineral commaodity that can be relativedgity tracked through a chain of
custody, because each diamond is unique. In adduithe difficulties inherent in
relation to chain of custody issues, there may bamber of challenges in raising
consumer awareness to encourage a demand forleglethmineral products. Minerals
are used in the manufacture of a vast array ofymisdand the everyday consumer is
rarely cognisant of the existence of minerals aitem they are looking to purchase. It
is possible that the ecolabelling of minerals wdwdgte more likelihood of success if
targeted at large manufacturing corporations (kaneple, motor vehicle or home
appliance makers) government purchasing programsitavas driven by legislation
(such as the REACH legislation - Registration, Hatibn and Authorisation of
Chemicals - currently being finalised in the EU @fhrequires ‘whole of life cycle
responsibility’ for hazardous chemicals).

Improved performance

The stated purpose of most voluntary initiativetisnprove the social and
environmental performance of the minerals industng this is how they are promoted to
the public. But my research findings show thatoioved performance’ is not the
principle goal of these initiatives— they are ab@yutation, trust, credibility,
relationships with stakeholders, and access tosies.

Meeting certain levels of environmental and sop&formance pursuant to the
requirements of voluntary initiatives is essenfiselengendering trust or confidence in
the initiative, but the large transnational mingr@rporations that develop and adopt
many of these voluntary initiatives are alreadyagtive with regard to addressing social
and environmental imperatives in their operatidriey report their performance in
annual reports devoted to social and environmésgaks, and employ personnel with
responsibility for social and environmental issues.



When asked what would be the best way to deal witterperformers in the minerals
industry, the answer from participants in my reskavas not, interestingly enough,
voluntary initiatives. Instead, the answer wasqumeocally:

Government regulation. It’s that simple. It’s tisatnple. If it's made legal or
illegal to do something, then that will dictate betour, and anything else is
secondary quite franklpining Executive #9, Australia

Many of the interviewees perceive the typical “upggformer” in the minerals industry
as a small operator, usually involved in small-s&dploration. They are seen to avoid
the same kinds of stakeholder pressure as largepeises, and so concerns about
reputation does not drive their behavior. But s@tlenowledged that the larger
enterprises do not always perform to the requitaddard:

I mean, accidents can happen in any industry antgfat is how well you
address and how well you manage thdding Executive #12, USA

Large corporations have access to substantial res®and marketing personnel whose
expertise can be used to help them “communicatsf thay out of instances of poor
performance. It would appear, therefore, thatojhygortunity offered by voluntary
initiatives for “reputation management” is welcome8y allowing companies to
communicate positive messages about their perfarenamstakeholders, the reputation
capital that they build up may help them gain feegiess for ‘slip-ups’.

Large corporations have a multitude of tools airttisposal for improving their
performance; what they do need are more toolsdomaunicating their performance to
stakeholders.

... many of our key stakeholders still believe thaave the dark and dirty
industry that obviously 100 years ago we were. 8thawe a major issue in trying
to, um, get across what we think is the image ®htlbdern mining industry.
Mining Executive #7, Australia

What might be the implications for governance égé large mining enterprises do
achieve their goal to be trusted more? In answehis question it is necessary to
consider, trusted more by whom? Which stakeholdexdeing targeted by mining
companies keen to promote their good work, and reshgyegreater trust?

As one NGO observes:

The thing is that very few people read the reportSo.to some extent the
reporting might be useful for those who confinertbelves simply to looking at
those sorts of documents, who want to be persutdeall is OK. But really the
vast majority of the audiences that the mining canmgs hope to win over aren’t
going to be all that moved by these glib reportsicw out saying you know ‘all



is well, all is welll” They are going to look famell, what are the examples on the
ground of happy communities or whatever. Again tzen’t been achieved to
any major satisfactiolNGO #1, Australia

Large minerals corporations invest a lot of resesiiia stakeholder mapping and
analysis. Further research would be required &byae who their key stakeholders are,
and it would be expected that these stakeholdempgravould change depending on
location, time and issue.

Regulatory issues

Even though the avoidance of government reguldtambeen a motivation for the
development of some voluntary initiatives, governtrregulation is also welcomed for a
variety of reasons. Many companies that have gmend compliance’ prefer higher
standards of government regulation because it gesva regulatory safety net that levels
the playing field for them; they are no longer catiipg with companies that can cut
costs because their standards of performance aez.lo

So we want the government, governments globallyltd people accountable to
solid regulations and that levels the playing fiedd us, and that’s important.
Mining Executive #3, Australia

Many industry representatives also hope that detragimgy a commitment to go ‘beyond
compliance’ through the adoption of credible voarmgtinitiatives may lead to
preferential or differential treatment by governteagulators. One mining company
executive described the desired balance as follows:

I mean, we would like to get recognition of goodgrenance in terms of less
regulatory intervention, but we still want that leéine to address the companies
that don’'t have the track record, don’t have thenocaitments, aren’t involved the
voluntary initiatives etc. So it’s really, | wousdgue, for recognition where you
are a good operator with strong regulatory sortsafety net as | said to pick up
the ones that just aren’t going to do it voluntariSo that's, yeah, how it should
be. So we’ll see how it evolves over the next &arsyMining Executive #3,
Australia

Interviews with government regulators suggest th&sibility of this happening — they
spend a disproportionate amount of time with simdéirators who require a lot more
assistance with compliance issues than large catipos, and it would actually make
their jobs a lot easier if there was a differerdustl of regulation for large and small
operators. It may be then, that the adoption dintary initiatives by large mining
corporations may result in some regulatory flextil At the same time, new institutions
are emerging with the financial and in-kind assistof large mining corporations, such
as the governing bodies of certification schemésclvmay eventually function to
replace some of the current roles of governmentlators.
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Conclusion

| think there’s a change in the discourse. | thilh&re’s a change in the language
and particularly amongst the corporate end, butinhains unclear as to what
differences there are on the groumddsO #3, Melbourne

There has been a significant increase in the nusniferoluntary initiatives addressing
the social and environmental performance of theenails industry in recent years.
Recent activity indicates a future trend towardsdbvelopment and implementation of
systems for verifying claims in relation to voluntanitiatives, especially in the form of
third party certification schemes. Large transmalaninerals corporations dominate the
development and adoption of voluntary initiativasgd have been contributing significant
financial and human resources to the developmecemification schemes.

| found that the two key dynamics identified by =y, namely: the impact of social
movement campaigns that targeted companies tha¢ #adir brand reputations, and the
institutional context of neo-liberalism and freade applied to the mining industry. |
argue, however, that Bartley’s notion of “brandutgtions” could be broadened in the
context of the mining industry to a more generdlaroof “reputation capital”. This
would allow for a consideration of the influencenoin-consumer market forces such as
stakeholder expectations on the emergence oficatidn schemes in the mining
industry, as well as the crucial role played bynfiring industry’s need to obtain and
maintain a social license to operate (GunninghadhSinclair 2001, 2002). The
certification schemes examined by Bartlett reliacconsumer preferences to attract
companies to the scheme. The nature of mineralysteds such that the tracking of
mined product through a chain of custody to thalfproduct can be a challenging task,
with very few commodities (for example, diamonds)ding themselves easily to such a
process.

When asked to identify the best method for deahit underperformers in the minerals
industry, the mining executives interviewed corgifliy answered ‘government
regulation’. For mining companies that alreadybggond compliance with regard to
social and environmental performance, increaseemorent regulation of these issues
can at times work to their advantage by creatingpee level playing field and by giving
them a strategic edge by being able to continuiitly @perations while others are busy
changing their practices or putting new systems jtéice to address the new
requirements. Large minerals corporations stilyéver, want to be regulated less by
the government. There is a possibility that ontheffuture outcomes of the commitment
by large minerals corporations to credible volupiaitiatives such as certification
schemes may be differential treatment by governmegulators.

It emerged from my research that the primary drfeethe involvement of the large,

transnational mining corporations in the developnaerd adoption of voluntary
initiatives relating to social and environmentapinatives was reputation, and this

11



supports the findings of Gunningham and SincladO®4; 2002:134). Reputation is
significant as it impacts upon the ability of indival minerals corporations to obtain and
maintain a social license to operate and to diffeea¢ée themselves from other mining
enterprises. This in turn plays a critical rolghe growth of transnational mining
operations, especially with regard to a corporasiability to gain access to new sites or
expand existing operations.

Improved social and environmental performanceesstiated intention of many of the
voluntary initiatives relevant to the mining indystand a necessary one if the initiative
is to play a role in enhancing a signatory’s trustiwiness. Improved performance could
be seen, however, as a secondary outcome of thiéiaéives because the companies that
adopt them are usually high performers that alregufyrate ‘beyond compliance’.
Transnational mining corporations that are proa&ciivrelation to social and
environmental issues have a number of internal ar@sm to assist their performance at
their disposal — what they do lack are crediblemsga communicate their performance
to key stakeholders. Third party certificationectes (with appropriate institutional
arrangements in place) are attractive to theseocatipns because they have the potential
to offer a credible means to verify their performaclaims.
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APPENDIX ONE: Chronology of Voluntary Initiatives for Improved Social and
Environmental Performance Relevant to the Australiam Minerals Industry
(Adapted from Solomon, Fiona et al, 2005, forthaogi

YEAR

INITIATIVE

1991

World Business Council for Sustainable Developmer(tVBCSD) commenced

1992

Agenda 2. and theRio Declaration on Environment and Developmer adopted

1996

1ISO14001 launched
Australian Mining Industry Code for Environmental M anagement (1996)aunched
First Environment Report in Mining Industry published by MC Mining

1997

Social Accountability 8000 (SA800( launched

1998

Normandy Mining Limited - Five Star Assessment Syste adopted
Global Mining Initiative (GMI) commenced

1999

WWF -Australia’s “Ore or Overburden” report re: Australian Mining Industry Code for
Environmental Managementpublished
North Qld Conservation Council (NQCC) appraiseBHP Cannington

2000

Cyanide Code¢ conceived following Baia Mare spill

MCA Code for Environmental Management (2000¥eviewed to require verification of
reports

Global Compactlaunched

Voluntary Principles on Security and Human Rightsapplying to extractive sector
NQCC Report onBHP Cannington - “Broadening our Horizons’ published

Global Reporting Initiative (GRI) launched thé&ustainability Reporting Guidelines
TheMining Ombudsman established b@xfam CAA (now Oxfam Australia)
Kimberley Processconceived

2001

Awareness and Preparedness for Emergenciesaatocal Level (APELL) for Mining
launched

International Council for Metals and Mining (ICMM) commenced

The Extractive Industries Reviewwas initiated by th&/orld Bank Group

200z

Mining Certification Evaluation Project working group commenced

Newmont Mining Company purchase Normandy and ad&pStar Assessment System
ThelInternational Cyanide Management Code (Cyanide Codeaunched.

Kimberley Process Certification Scheme (KPCSJaunched.

TheMining, Metals and Sustainable DevelopmenfMMSD) report published

ICMM Sustainable Development Frameworklaunched

2003

Equator Principles launched

ICMM Sustainable Development Frameworkadopted by ICMM members.
TheExtractive Industries Transparency Initiative (EITI ) Principles launched.

ICMM members sign an undertaking with th&orld Conservation Union (IUCN) not to
‘explore or mine in World Heritage Areas’.

Kimberley Process Certification Scheme (KPCSjmplemented.

2004

"Final World Bank Group EIR Management Response¢' published

First Green Lead Workshopheld in London

Tiffany & Co publish an open letter in the Washington Post ediget Mountains

A coalition of NGOs respondvith a letter thanking the CEO & Chairman of theaBb of
Tiffany’s

Updated version dS0O14001launched, replacing 1ISO14001:1996.

MCA Enduring Value launched

Earthworks/Mineral Policy Center andOxfam America - “No Dirty Gold,” and“Dirty
Metals” campaigns
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YEAR

INITIATIVE

2005

ICMM’s 16 Corporate members agreed to refiaraccordance with" theGRI
Sustainability Reporting Guidelinesand to work with the GRI to develogvining and
Metals Sector Supplement

The Council for Responsible Jewellery Practice§CRJP) founded

Green Lead Pilot Programsto take place

EITI Criteria

Mining and Metals Sector Supplementeveloped

Government of Canadaintroduced legislation to implement tK€CS in Canada

International Cyanide Management Institute (ICMI) began accepting signatory applicatio
to the Cyanide Code

Framework for Responsible Mining published

Performance Standards of the International FinanceCorporation of the World Bank
scheduled for completion
ICMM Verification project commenced

2006

Final Report of MCEP to be published
ICMM review of theSustainable Development Frameworks scheduled to commence

Thethird generation of GRI Guidelines (G3)will be released.
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